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Abstract- This study assessed the satisfaction level of Al-Istiglal University employees
regarding public relations and security media performance. The researcher employed a
descriptive methodology and collected data through questionnaires distributed to 174
employees and semi-structured interviews with six employees. The study's results revealed
moderate satisfaction with communication activities (mean = 3.18), with intermediate
communication channels (telephone, email) being used most frequently (mean = 3.82) and
mass media being used least (mean = 3.40). Administrative reasons were the primary drivers
of communication (mean = 4.01). The department succeeded in explaining university
objectives (mean = 3.92) but showed deficiencies in employee training (mean = 3.63).
Additionally, the satisfaction with practitioners' performance was high (mean = 3.86). The
study recommends restructuring the department with specialized employees. The study
recommends enhancing digital media presence, establishing a university radio station, and
establishing direct reporting lines for senior management to improve the educational
institution's communication effectiveness.
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1. INTRODUCTION

Public relations and media, in all their forms within any institution, have become a
type of activity whose essence is communication, not just management. Public relations
activate communication processes and creates trust between the organization and its
internal and external audiences. In this context, the role of effective media is to deliver this
message, disseminate facts, and inform people to gain more trust and satisfaction (Raupp,
2016; Gilaninia et al., 2013). Security media is considered one of the modern terms.
Security media has been linked to public relations, and the absence of this connection
causes the institution or society to lose an important element necessary for its progress and
awareness. Its importance is evident through providing security information and
knowledge to the public, raising security awareness, and improving reality for the better
(Downing, 2023). This increases the strength of public participation in serving the security
issues of the institution or society (Al-Hagbani, 2006).

A study by Munteanu (2021) indicated that security institutions have sought the
assistance of public relations and security media departments. These departments can reach
both the internal and external audiences of these institutions, attracting and influencing
them. Thus, the reason for cooperation between public relations and security media
departments in security institutions was to establish the foundations of legitimacy and
stability, thereby supporting their work (Bidzilya et al., 2024). According to Bidzilya et al.
(2024), internal strategic communication is defined as the working relationships between
all cells forming the structure of the institution, as well as the patterns and methods of work.
He views the process of internal strategic communication as the relationships existing
between the various departments of the organization.

Based on the short review above, this study aims to explore the extent of Al-Istiglal
University employee's (academic and administrative staff) satisfaction with the
performance of public relations and security media. It also aims to understand the degree
of exposure of the respondents to the communication activities of public relations and
security media practitioners in the university. This study is important as it highlights how
public relations and security media facilitate transparency, cooperation, and trust among
stakeholders within and beyond the university setting.

Hence, the study seeks to answer the following questions:

1- What is the degree of exposure of the respondents to the communication
activities of public relations and security media practitioners in the university?

2- What is the type of communication activities of public relations and security
media practitioners that the respondents are exposed to in the university?

3- What is the extent of the respondent’s satisfaction with the communication
activities carried out by public relations and security media practitioners at the
university?

4- What is the extent of the respondent's satisfaction with the performance of
public relations and security media practitioners at the university?
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2. LITERATURE REVIEW

2.1 Public Relations in Educational Institutions

Public relations in higher education has become increasingly important as
universities face growing competition and the need to attract students, faculty, and funding.
Recent studies show that public relations activities significantly influence student
enrollment decisions and institutional reputation (Jones & Lee, 2023; Lee & Smith, 2023).
Universities are now using various communication strategies to reach both internal and
external audiences through multiple channels including social media, traditional media,
and direct communication (Kim & Park, 2021; White & Thompson, 2022). Higher
education institutions have sought the assistance of public relations departments to reach
both their internal and external audiences and to attract and influence them (Munteanu,
2021). Today's higher education market is becoming increasingly competitive, and colleges
and universities are under pressure to develop effective media relations strategies
(American Council on Education, 2023). Through media relations, thought leadership, and
effective storytelling, colleges and universities can enhance their brand awareness and
visibility in the public sphere, ultimately supporting their institutional missions. The role
of public relations in universities extends beyond marketing to include internal
communication with employees, students, and faculty.

Research indicates that public relations programs contribute to the creation of
positive organizational cultures and enhance relationships between institutions and their
various stakeholders (Miller & Chen, 2021). These programs also play a crucial role in
crisis communication and reputation management, particularly important in the current
digital age, where information spreads rapidly (Kim & Lee, 2018). Studies have shown that
universities with strong public relations programs are more effective in achieving their
institutional goals and maintaining positive relationships with their communities (Johnson
& Davis, 2021). The evolving landscape of higher education public relations has been
significantly impacted by the rise of social media and its influence on student recruitment
and institutional communication (Johnson & Davis, 2022). Universities must now strike a
balance between traditional communication methods and digital platforms to reach diverse
audiences effectively.

2.2 Employee Satisfaction with Internal Communications

Employee satisfaction with internal communication has emerged as a crucial factor
in achieving organizational success in higher education. Recent research has demonstrated
that internal communication has a significant impact on employee engagement, job
satisfaction, and loyalty in higher education institutions (Nguyen & Ha, 2023). This
comprehensive study, conducted with 255 respondents from higher education institutions
in Vietnam, revealed significant relationships between internal communication, job
engagement, organizational engagement, and job satisfaction, as predicted by social
exchange theory. A 2023 survey of higher education employees found that only 58% of
respondents are generally satisfied with their jobs, representing a four-percentage-point
decrease compared to the 2022 results, where 62% expressed general job satisfaction
(CUPA-HR, 2023). This decline in satisfaction highlights the importance of effective
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internal communication strategies in educational institutions. The study also revealed that
more than half of the respondents disagreed that they are being paid fairly, marking a seven-
percentage-point increase from the previous year. The research identified specific
communication challenges in higher education institutions. Notable areas of discontent
exist, with only 55% of employees agreeing that they are recognized for their contributions
(CUPA-HR, 2023).

Additionally, nearly two out of five employees feel they aren't able to bring up
problems or tough issues at work, and the same number do not feel a sense of belonging.
These findings demonstrate that communication problems have a direct impact on
employee satisfaction and engagement in higher education settings. Effective
communication strategies within educational institutions promote a shared understanding
of institutional goals, facilitate collaboration among educators, and increase overall job
satisfaction (Sofia et al., 2023). Research has shown that transparent and open
communication channels are crucial for disseminating information and empowering
employees to make well-informed decisions (Kimani, 2024). Furthermore, strategic
internal communication is crucial for establishing robust communication channels between
staff and management in educational institutions.

The importance of internal communication satisfaction is further supported by
research indicating that internal communication satisfaction and employee engagement are
key determinants of the employer brand (Spoljari¢ & Ver¢i¢, 2022). Studies indicate that
companies with engaged employees experience 23% higher profitability (Gallup, 2023).
This demonstrates the business case for investing in effective internal communication
systems in higher education institutions.

2.3 Security Media and Institutional Communication

Security media is a relatively new concept that combines security information with
media communication. Security media has been linked to public relations, and the absence
of this connection causes institutions or societies to lose an important element necessary
for progress and awareness (Al-Hagbani, 2006; Downing, 2023).

The importance of security media is evident in its provision of security information
and knowledge to the public, in raising security awareness, and in improving reality for the
better. According to recent research, security institutions have sought the assistance of
public relations and security media departments to reach their internal and external
audiences and attract and influence them (Bidzilya et al., 2024). This cooperation between
public relations and security media departments in security institutions helps establish the
foundations of legitimacy and stability and supports their work. The concept of security
media refers to the relationship between media and security, where media of all kinds
contribute to enhancing security knowledge and awareness.

In the context of educational institutions, security media plays a crucial role in
raising awareness about safety and security issues. Universities and colleges need to
communicate effectively about security policies, emergency procedures, and safety
measures to ensure the well-being of their students, faculty, and staff (Nageeb, 2025). This
communication must be clear, timely, and accessible to all members of the university
community. The integration of security media with public relations in educational
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institutions helps create a comprehensive communication strategy that addresses both
promotional and safety-related information needs. This approach ensures that institutions
can maintain their reputation while also fulfilling their responsibility to provide a safe
learning environment for all stakeholders.

3. Theoretical Framework

This study is grounded in stakeholder and social exchange theories, which provide
theoretical foundations for understanding the relationships between public relations,
security media, and employee satisfaction in educational institutions. Stakeholder theory,
originally developed by Freeman (1984), suggests that organizations should consider the
interests of all individuals or groups affected by their actions, not just shareholders
(Freeman et al., 2010). In the context of educational institutions, stakeholders include
students, faculty, staff, parents, alums, and the broader community. According to
stakeholder theory, organizations exist within a broad system of interdependent
relationships among other organizations and constituents and, therefore, should be
managed in the interest of all groups that can affect or be affected by the organization
(Koschmann & Kopczynski, 2017).

Recent research has shown that stakeholder theory is particularly relevant to
understanding public relations and communication in organizations (Kujala et al., 2022).
The theory emphasizes the importance of stakeholder engagement in key organizational
activities, including value creation, strategic planning, decision-making, and
communication (Freudenreich et al., 2020; Harrison & Wicks, 2013). For educational
institutions, effective stakeholder communication involves any process of interaction or
information exchange with relevant people, groups, or organizations to manage stakeholder
relationships successfully. Social exchange theory provides another important theoretical
foundation for this study. Social exchange theory is one of the most influential theories in
social sciences and has significant implications for understanding workplace behavior
(Ahmad et al., 2023; Cropanzano & Mitchell, 2005).

The theory suggests that cost-benefit analyses influence social behavior and that
individuals enter into relationships expecting certain benefits in return for their
contributions. In organizational contexts, social exchange theory explains how employees
respond to organizational actions through reciprocal relationships (Cropanzano et al.,
2017). When employees receive economic and socioemotional resources from their
organization, they feel obliged to respond in kind and repay the organization through
increased engagement and performance. This reciprocal relationship is particularly
relevant to understanding employee satisfaction with internal communication, as effective
communication can be seen as a resource provided by the organization that generates
positive responses from employees.

The combination of stakeholder and social exchange theories provides a
comprehensive framework for understanding how public relations and security media
performance affects employee satisfaction in educational institutions. Stakeholder theory
helps identify the various groups that need to be considered in communication strategies,
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while social exchange theory explains the mechanisms through which effective
communication leads to improved employee satisfaction and engagement.

4. Methodology

4.1 Research Design

This study used a descriptive research design. Descriptive research enables us to
understand and describe real-life situations, events, and people's opinions by collecting
information about them. The main goal is to get useful results that can help improve or
develop the situation being studied. The researcher chose this design because it is the best
way to study employee satisfaction with public relations and security media performance
at Al-Istiglal University. Also, this type of research enables us to gather detailed insights
into what employees think and feel about these services. The study used both quantitative
and qualitative methods (Abuhamdi et al., 2021). The primary method was a questionnaire
used to collect numerical data and statistics. The researcher also conducted interviews with
some employees to get a deeper understanding of their opinions and experiences.

4.2 Population and Sample

The study population included all employees working at Al-Istiglal University.
According to the university's administrative records for 2025, the total number of
employees is 550. This includes both academic staff (teachers and researchers) and
administrative staff (office workers, technicians, and support staff). The researcher selected
asample of 174 employees from the total population. This sample size was calculated using
Thomas Thompson's equation with a 6% margin of error and 95% confidence level. The
calculation ensures that the results can represent all employees at the university. The
researcher used a systematic random sampling method to choose the participants. This
means that every employee had an equal chance of being selected for the study. The
sampling method adhered to scientific principles to ensure the sample accurately
represented the entire population of university employees. The sample included employees
from various departments, job levels, and years of experience to provide a comprehensive
picture of employee satisfaction across the entire university.

4.3 Data Collection
The researcher collected new data directly from Al-Istiglal University employees
using two main tools: a questionnaire and interviews. The questionnaire served as the
primary data collection instrument. It consisted of two parts: a personal information section
requesting details about gender, job type, education level, and years of experience, and a
main section containing 46 questions divided into five areas, including communication
activities (13 questions), types of communication activities (5 questions), reasons for using
communication activities (5 questions), results of communication activities (14 questions),
and performance of staff (10 questions). Additionally, the researcher conducted face-to-
face interviews with six employees to obtain more detailed opinions and explanations about
their experiences. The questionnaire employed two types of scales: a five-point scale
ranging from Always (5), Often (4), Sometimes (3), Rarely (2), to Never (1), and a three-
point scale measuring To a large extent (3), To some extent (2), and Not at all (1). Data
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collection took place over a period of two months, during which all participants completed
the questionnaire voluntarily.

4.4 Data Analysis

The researcher employed several methods to analyze the collected data through
both quantitative and qualitative approaches. For quantitative analysis, SPSS software was
used to analyze questionnaire responses, including descriptive statistics to calculate means,
percentages, and standard deviations; frequency tables to display response distributions;
mean scores to measure satisfaction levels for each area; and statistical tests to verify
reliability and validity. For qualitative analysis, the interview responses were transcribed
manually and analyzed thematically using NVivo software. Coding was conducted
inductively to identify recurring patterns and themes by carefully reading all interview
transcripts, identifying common themes and patterns in the answers, grouping similar
opinions, and using participant quotes to support the findings. The researcher also verified
the questionnaire's reliability using Cronbach's Alpha test to ensure that the questions
consistently measured their intended constructs. All data were organized and presented
using tables, charts, and graphs to enhance the clarity and accessibility of the results.

4.5 Ethical Considerations

The researcher adhered to comprehensive ethical guidelines to protect participants
and ensure proper study conduct, including obtaining informed consent by explaining the
study's purpose and importance to all participants before their agreement to participate,
ensuring voluntary participation with no coercion and allowing employees to contribute
based on their own willingness, maintaining strict confidentiality by keeping all personal
information private with names and identifying details excluded from results and limiting
data access to the research team only, guaranteeing anonymity through questionnaires that
did not request names or identifying information to encourage honest responses, providing
participants with the right to withdraw at any time without explanation or negative
consequences, securing official permission from Al-Istiglal University administration
before beginning data collection, implementing robust data protection measures including
secure storage and planned destruction of data after research completion, designing the
study to prevent any physical, emotional, or professional harm to participants, and ensuring
that study results would be used exclusively for academic purposes and improving
university communication services.

5. RESULTS AND DISCUSSION

The participation rate of the respondents showed males ahead of females, with a
rate of 68.4% for males, while the percentage for females was 31.6%. The results showed
that 50.6% of the sample members are administrators at Al-Istiglal University, while the
percentage of academics was 49.4%. Regarding educational qualifications, the analysis
results showed that the highest percentage was among PhD holders, at 37.4%. In
comparison, the percentage of sample members with bachelor's degrees was 31.6%. It was
also found that the percentages of holders of master's and diploma certificates were 17.8%
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and 13.2%, respectively. The analysis results showed that 43.1% of the sample members
have more years of experience, ranging from 3 to 7 years in their field of work.

Additionally, 24.1% of the sample members have experience ranging from 7 to 10
years, and 20% of the sample members have more than 10 years of experience. The results
of the study indicated that the total arithmetic mean for the axis of respondents' exposure
to communication activities of public relations and security media practitioners reached
3.18, which indicates that the response of employees at Al-Istiglal University on this axis
was of a medium degree according to the criterion of the key of arithmetic means, and this
is what was indicated in table number (1).

Table 1: Ranking of Communication Methods by Arithmetic Mean, Standard Deviation, and
Relative Weight

Rank ltem Arithmetic Star?da_lrd Rela_\tive Level
Mean Deviation Weight

1 Seminars 3.62 0.851 72.4% Moderate
2 Lectures 3.40 0.874 68.0% Moderate
3 University wall newspapers  3.35 0.912 67.0% Moderate
4 University magazine 3.28 0.979 65.6% Moderate
5 Workshops 3.23 0.809 64.7% Moderate
6 Conferences 3.21 0.892 64.2% Moderate
7 Official speeches 3.19 0.848 63.7% Moderate

g  Periodic bulletins and 3.16 0.822 63.3% Moderate
guidance manuals

9 Meetings and debates 3.13 0.931 62.7% Moderate
10  Exhibitions 3.02 0.948 60.3% Moderate
11  Advertising campaigns 3.02 0.931 60.3% Moderate
12 Camps 2.87 0.949 57.3% Moderate
13 Art museums 2.77 0.861 55.5% Moderate
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Rank ltem Arithmetic Standard Relative Level
Mean Deviation Weight

All items together 3.18 Moderate

Note. All communication methods showed moderate effectiveness levels based on the evaluation
criteria used in this study.

The analysis results showed that "intermediate communication using: telephone,
telegraph, fax, letters, telegrams, email™ comes in the first rank in terms of respondents’
exposure to it with an arithmetic mean of 3.82 and a high degree, and in the last rank came
"mass communication means (newspapers, magazines, radio, television, theatre, cinema,
websites)" with an arithmetic mean of 3.40 and a medium degree. The study revealed the
reasons for the respondents' exposure to communication activities, where "administrative
reasons” came in the first rank with an arithmetic mean of 4.01 and a high degree, and legal
reasons came in the last rank with an arithmetic mean of 3.71 and a high degree.

The results of the communication activities outputs showed that the statement
expressing the explanation of the university's objectives and directions to its audience came
in the first rank with an arithmetic mean of 3.92 and a high degree, and in the last rank was
the statement expressing "training employees on how to deal with the public" with an
arithmetic mean of 3.63 and a medium degree.

This contradicts the results reached by the study of (Abu Salim, 2006) that public
relations work to enhance familiarity among its employees and involve them in its
activities. The results of the study indicated that the total arithmetic mean for the
performance of public relations and security media practitioners at the university reached
3.86, which indicates that the response of the sample members on this axis was of a high
degree.

5.1 Demographics and Their Implications.

The demographic results showed that male respondents (68.4%) outnumbered
females (31.6%), with an almost equal distribution between administrative staff (50.6%)
and academic staff (49.4%). The high percentage of PhD holders (37.4%) shows a well-
qualified workforce at Al-Istiglal University. These demographics are important when
looking at satisfaction with public relations and security media activities, as different
groups may have different expectations.

5.2 Communication Activities and Channels
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Table 2: Arithmetic Mean, Standard Deviation, and Percentage for Indicators of Communication
Activity Quality Measurement Axis for Public Relations and Security Media Practitioners That
Respondents Are Exposed To, Ranked by Importance

Arithmetic Standard

Mean Deviation Percentage Level

Rank Communication Type

Mediated communication using:
1 telephone, telegraph, fax, letters, 3.82 0.760 76.4% High
cables, email

Indirect non-electronic communication
relying on: written reports, memos,
internal bulletin boards, employee
suggestions

3.57 0.964 71.3% Moderate

Direct communication: intentional
3 meetings, participation in various 3.47 0.894 69.5% Moderate
activities, visits

Mass communication media:
4 newspapers, magazines, radio, 3.40 0.894 68.0% Moderate
television, theater, cinema, websites

Group communication: seminars,
5 workshops, lectures, conferences, 3.36 0.813 67.2% Moderate

debates, posters and banners, etc.

All axis items together 3.35 Moderate

Note. Communication activities were evaluated based on their effectiveness in public
relations and security media practice. One category achieved a high level of
effectiveness, while four categories showed moderate effectiveness levels.

An important finding reveals that intermediate communication channels
(telephone, fax, email, etc.) are the most frequently used methods with a high mean of 3.82,
while mass communication means (newspapers, magazines, radio, television, websites)
ranked last with a medium mean of 3.40. This finding matches what Détrie (2001)
described about internal strategic communication as the relationships between various
departments of an organization. The preference for intermediate communication channels
suggests that internal communication at Al-Istiglal University follows a structured
approach focusing on direct communication pathways. This result, however, indicates a
possible gap in using mass media channels that could reach wider audiences effectively.
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As Al-Shami and Nasser (2019) point out in their work on communication in public
relations, using various communication channels is essential for comprehensive outreach.
The university could benefit from strengthening its mass media presence to improve its
public image and reach.

5.3 Reasons for Communication Activities Exposure
Table 3: Arithmetic Mean, Standard Deviation, and Percentage for Indicators of Respondents'

Exposure to Communication Activities Conducted by Public Relations and Security Media
Practitioners at Istiglal University, Ranked by Importance

Arithmetic Standard Relative

Rank  Reason Category Mean Deviation Weight Level
1 Administrative reasons  4.01 0.618 80.3% High
2 rﬁg:(‘)"r’]':dge'based 3.98 0.623 79.5% High
3 Educational reasons 3.96 0.650 79.2% High
4 Cultural reasons 3.87 0.627 77.4% High
5 Legal reasons 3.71 0.681 74.1% High

All axis items together 3.91 High

Note. All reason categories for exposure to communication activities achieved high
effectiveness levels, with administrative reasons ranking highest among respondents at
Istiglal University.

The study found that "administrative reasons” were the primary reason for
employees' exposure to communication activities with a high mean of 4.01, while legal
reasons came last with a mean of 3.71. This suggests that communication at the university
is mainly driven by administrative needs rather than legal requirements. This finding is
consistent with Farjani's (2017) view that institutional communication plays a crucial role
in organizational management. The focus on administrative reasons aligns with the
university's need to maintain effective internal operations, which according to Mazahreh
(2019), is a fundamental aspect of public relations management.

5.4 Communication Activities Outputs
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Table 4: Arithmetic Mean, Standard Deviation, and Percentage for Indicators of Communication
Activity Outputs by Public Relations and Security Media Practitioners at the University, Ranked
by Importance

Arithmetic Standard

Rank Statement Mean Deviation Percentage Level

1 Expla_mmg the un_|ver3|t_ys objectives 3.92 0.731 78.5% High
and directions to its audience
Supervising conferences, seminars,

2 lectures, workshops, festivals, and 3.91 0.626 78.4% High
museums
The coordinating work done by the
Public Relations and Security Media 0 .

3 Department within the university reflects 0.701 7.8% High
positively on my work

4 Preparing and issuing media materials  3.86 0.978 77.2% High
| feel sufficient satisfaction with public

5 relations and security media activities at  3.85 0.931 77.0% High
the university
Responding to inquiries received by

6 those assigned to perform public 3.82 0.698 76.5% High
relations functions
Improving the level of communication

7 between employees and institutional 3.82 0.690 76.5% High
Mmanagement

8 Prc_)wdl_ng information services about the 3.80 0.802 76.1% High
university
Informing the university audience about

9 information and expected problemsto  3.80 0.821 75.9% High
obtain feedback on their reactions

10  Working to attract competent employees 3.75 0.710 75.0% High

1 The Public Relations and Security Media 3.70 0.701 73.9% High

Department at the university contributes
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Rank Statement Arithmetic Star_lda_trd Percentage Level
Mean Deviation

to introducing its internal audience to the
university's departments, vision, and

policy

Developing national sentiment among

0 .

12 the university audience 3.68 0.939 73.6% High

13 Raising the level of familiarity among 3.64 0.765 79 9% Moderate
employees

14 Tralr_nng staff on how to deal with the 363 0.703 79 6% Moderate
public
All axis items together 3.79 High

Note. Most communication activity outputs achieved high effectiveness levels, with
explaining university objectives ranking highest. Only two items (raising familiarity
among employees and staff training) showed moderate effectiveness levels.

The study revealed that explaining the university's objectives and directions to its
audience received the highest rating (mean of 3.92), while training employees on dealing
with the public came last (mean of 3.63). This contradicts Abu Salim's (2006) findings that
public relations work to build familiarity among employees and involve them in activities.
This difference may be due to contextual factors such as the cultural environment,
organizational structure, or differing expectations of public relations roles between
institutions. This discrepancy highlights a potential area for improvement at Al-Istiglal
University. As emphasized by Ajwa (2001), effective public relations should balance
internal and external communication efforts. The relatively lower rating for employee
training suggests that the public relations department at the university might be focusing
more on external communication at the expense of internal audience development.
According to Draghma (2011), who studied the role of public relations departments in
Palestinian universities, building strong relationships with the student community requires
well-trained staff who can effectively engage with the public (Mohammed, 2025). The
current findings suggest that Al-Istiglal University could benefit from enhancing its
employee training programs in public relations and security media.

5.5 Performance Evaluation
The high mean (3.86) for the performance of public relations and security media
practitioners indicates general satisfaction among university employees. This positive
evaluation suggests that despite certain areas needing improvement, the overall function of
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the public relations and security media department is meeting employee expectations. This
finding supports what Al-Dilimi (2015) described as the essential role of public relations
in creating a positive organizational environment. It also aligns with Muhsin's (2013)
conclusion about the importance of security media in serving community needs.

5.6 Implications for Practice

The findings suggest several practical implications for Al-Istiglal University: There
is a need to diversify communication channels, particularly increasing the use of mass
media to reach wider audiences. More emphasis should be placed on training employees
in public relations and communication skills, as suggested by the lower rating in this area.
The university should build on its strength in explaining institutional objectives and further
develop its communication strategy to enhance both internal and external relations. As
suggested by the study results, the public relations and security media department would
benefit from a separate budget allocation and specialized staff, as this would enable more
effective operation. These recommendations align with Al-Hagbani's (2006) emphasis on
security media as providing important information to the public and raising security
awareness, which is particularly relevant for an academic security institution like Al-
Istiglal University.

6. CONCLUSION

The study concluded that Al-Istiglal University employees are generally satisfied
with public relations and security media performance. While internal communication
through intermediate channels is effective, there is room to enhance the use of mass media
for broader outreach. The research highlights a gap in employee training, contrasting with
prior studies, indicating a need for capacity building. These findings emphasize the
strategic role of public relations in fostering internal cohesion and strengthening external
perception, contributing both to communication theory and practical organizational
improvements.

7. RECOMMENDATIONS

Based on these findings, several recommendations can be made:

1- The university should activate and strengthen its public relations and security
media department by employing specialized staff with expertise in both fields.

2- Current staff should receive training that keeps pace with media and
technological developments to enhance their skills and effectiveness.

3- The university should improve its website and official social media pages to
better engage with its audiences.

4- Establishing a university radio station would provide an additional channel for
communication with both internal and external audiences.

5- The university should allocate a sufficient budget for the department's activities
to enable more effective operations.
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6- The functions of public relations, security media, and international relations
should be separated, with specialists employed in each field to ensure
professional handling of each area.

7- The public relations department should report directly to senior management to
facilitate quicker decision-making and more effective implementation of
communication strategies.
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